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The iconic land and sea scapes of Australia’s Wet Tropics region 
remain awe-inspiring, with healthy ecosystems, vibrant economies 
and empowered communities. 

To inspire world leading collaborative solutions to strengthen our
natural assets, economies and communities. 

Vision:

Mission:



Message from the CHAIR
COVID-19 has been a defining event this year that 
shows how vulnerable we remain to natural pro-
cesses, and yet it has also demonstrated our ability 
to adapt to massive change when our collective 
well-being is at stake. As a cyclone-prone region 
we know how disasters can bring out the best 
in us and we also know that we must learn from 
them and build back stronger. COVID-19 is no dif-
ferent, except in scale.

Last year Terrain’s board started work on a new 
strategic plan for 2020-25. We thought hard about 
the changing world we live in, who we wanted 
Terrain to be, and how to deliver our vision that 
the iconic land and sea scapes of Australia’s 
Wet Tropics region remain awe-inspiring, with 
healthy ecosystems, vibrant economies and
empowered communities. 

Instead of refining the plan with input from com-
munity and industry earlier in the year, we were 
instead consumed with COVID-safe plans, a rapid 
transition to working from home, and working out 
how the heck to deliver NRM outcomes via Zoom!

To accommodate and respond to these rapid 
changes, the Board adopted an ‘adaptive manage-
ment’ approach to our strategic plan development. 
Let me tell you about it: 

We see our mission as inspiring world-leading col-
laborative solutions to strengthen our natural as-
sets, economies and communities, and we intend 
to do this through adherence to five values: 

Collaboration We achieve lasting change by   
  partnering with others and building   
  strong relationships. 
Integrity We are honest, transparent and fair. 
Innovation We build upon lessons learnt,
  embrace diverse thinking and   
  search for new ideas and solutions. 
Courage We are bold, transformative and   
    ambitious, with a long-term vision. 
Responsive We treat individuals and
  comunities with respect, value
  diverse knowledge systems, and   
  respond, work and act in culturally-   
  informed ways. 

This ‘work in prog-
ress’ plan has 
guided our COVID 
response and 
helped us recog-
nise and respond 
to the opportuni-
ties the pandemic 
has provided to do 
things differently. Around the world, people have 
rediscovered the value of nature and the impor-
tance of being able to interact with it. Here in the 
Wet Tropics, blessed by two World Heritage Areas, 
productive landscapes, and culturally diverse yet 
integrated communities, we have an opportunity 
to lead the world in nurturing the abundant
natural capital that sustains us, is the foundation 
of our tourism and agriculture, and attracts visitors 
from afar. 

I am enormously proud of how Terrain has been 
a key instigator of the Tropical North Queensland 
Green and Blue Economic Stimulus Package, de-
veloped in collaboration with WTMA and CAFNEC 
with bipartisan support from across the region. 

Farmers, scientists, the tourism sector, over 20
organisations and thousands of businesses all 
asking for the same thing. That is going to be hard 
to say no to! This package is a tremendous demon-
stration of the future Terrain envisages, one in 
which the value of our environment is appreciated, 
and the capacity of the local community to man-
age it is acknowledged. 

I would like to thank all Terrain staff, our partners, 
and our members for sticking with us through 
such a difficult and unforeseeable year. Together, 
we have found new ways of doing things and we 
have continued to sustain the really important 
things in life – each other, and the world we live in. 

Sincerely,

Dr Keith Noble
Chair, Terrain NRM
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I became Terrain NRM’s CEO in November - and 
wow what a year we’ve had, it could not have been 
more different from what I had anticipated! I think 
we have all learnt a lot about resilience, flexibility 
and being adaptive.  

I came into this role with a plan to learn as much 
about the organisation as quickly as I could from 
the staff and our partners and to develop our next 
strategic plan collaboratively. However, the land-
scape changed in March when we had to focus on 
core business and rapidly adapt to the COVID-19 
pandemic. Thankfully, Terrain had systems in 
place and most of our staff were already set up to 
work from home. It speaks to the foresight and 
resilience of this organisation that all our projects 
continued to be delivered on time and without 
issues. I’d like to particularly acknowledge our 
IT staff and funding partners who were also ex-
tremely flexible and accommodating during this 
time. This allowed us to propose and undertake in-
novative approaches that enabled us to maintain 
a focus on delivering outcomes.  

One example of this was the investment we un-
dertook in an ‘Onland to Online’ initiative, with 
the support of Queensland Government’s Natural 
Resources Investment Program. We investigated 
all the avenues for delivering our work in an online 
environment and one of these was upskilling 
many of our stakeholders in Zoom and other on-
line platforms. Thank you to all those farmers who 
responded with enthusiasm and willingness to 
do things differently. We delivered more than 20 
online workshops during the March-June period 
and, while there is no substitute for face-to-face 
interactions, we discovered many benefits. We will 
continue to use and further develop online plat-
forms for some of our work, including field days, 
going forward. 

In early March, I attended the Creating a Climate 
Future Forum convened by the Wet Tropics Man-
agement Authority (WTMA). The discussions held 
here, about developing solutions to the threats on 
our natural assets from a changing climate, soon 
evolved into a commitment to develop the Trop-
ical North Queensland Green & Blue Economic 
Stimulus Package in response to COVID-19. This 

package is calling 
for the Queensland 
and Australian 
governments to 
invest $180 mil-
lion in ‘clean and 
green’ initiatives in 
the Wet Tropics to 
boost jobs in the short term and also to build a 
stronger, more resilient economy for the future.  

It is clear from these discussions that our region 
recognises the value of healthy natural resources 
in underpinning our economy and there is sig-
nificant support for the notion of the Wet Tropics 
becoming the ‘smart green capital of Australia’.    

I’m excited about the role Terrain will play in 
shaping our future over the next five years. Our 
focus will be on Waterway Health, Biodiversity, Soil 
Health and Climate Resilience - the most chal-
lenging issues for the Wet Tropics, but also the 
planet. While some things may be very different 
for Terrain going forward, collaboration with our 
partners and pushing for leading edge solutions 
that support a vibrant economy, healthy ecosys-
tems and empowered communities will remain 
core to our purpose and the way we work. 

I’d like to finish by thanking everyone that helped 
ensure a smooth handover as I transitioned into 
this new role, especially my predecessor Carole 
Sweatman and the leadership team. I’m inspired 
to work with such a great team, our Board mem-
bers and our network of partners who continue 
to do an amazing job in the Wet Tropics region, 
protecting and restoring our awe-inspiring natural 
assets whilst supporting productive and prosper-
ous businesses and industries.

Sincerely,

Stewart Christie 
Chief Executive Officer

Message from the CEO
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OUR IMPACT IN 2019/20

CAIRNS

MOSSMAN

ATHERTON

INNISFAIL

INGHAM

TULLY 
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21
Projects 

21
Hectares
Revegetated

40,000+
Trees Planted

51+
Landholder
Workshops

61
Community Grants





STRATEGIC PLAN GOALS
To maintain the iconic land and seascapes of the Wet Tropics, Terrain’s new strategic plan,
for 2020-25, focuses on the following goals:  

1. 2.

3.

5.

4.

WATERWAY HEALTH 
All of the Wet Tropics 
waterways flowing to 
the Great Barrier Reef 
remain healthy.

BIODIVERSITY  
Threatened species 
are on the road to
recovery and their 
habitats are growing. 

SOIL HEALTH 
Soil health is increasing 
across the Wet Tropics 
as farmers are adopt-
ing soil health-based 
farming practices. 

ORGANISATIONAL 
EXCELLENCE 
Our staff are highly 
motivated and well 
supported by world 
class systems.

CLIMATE CHANGE
The Wet Tropics is lead-
ing the way and becom-
ing the ‘smart green 
capital of Australia’. 
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Terrain has been delivering Government Great 
Barrier Reef water quality programs since 

2009. The Wet Tropics is a hotspot due to our 
high rainfall, short sharp rivers, intensive horti-
cultural cropping on the coastal plain and the 

Great Barrier Reef’s closeness to the coast.  



WATERWAY HEALTH

Cur r ent  Wate rway  P r o j e c t s

H i g h l i g h t s  2019/20

Poor water quality is the second biggest threat to the Great Barrier Reef after climate change.
Terrain works with industry partners to deliver projects that involve working with farmers to reduce 
the runoff of nutrients, pesticides and sediment.  

2017  - Major Integrated Project 

2018  - Reef Trust IV Repeated Tenders 

2018  - Reef Trust IV Gully & Grazing Project 

2019  - Upper Johnstone Integrated Project 

2019  - Mossman Integrated Catchment
      Repair Project

2019 - Disaster Recovery Projects
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1500+ 

tonnes of 
sediment 
prevented 

from flowing 
to the GBR 

per year

5KM+ 

of stream-
bank

remediated   

24K
trees

planted in
riparian 
zones

across all
Waterway 
projects   

380+ 
DIN

prevented 
from reach-
ing the GBR 

lagoon



Redu c i n g  s ed iment 
Our tropical climate and high rainfall make the Wet Tropics highly susceptible to soil and stream-
bank erosion. This causes murky water, making it harder for sunlight to penetrate through to sea-
grass and corals.  

In 2018 Terrain began delivering the Reef Trust Gully & Grazing Project in the Herbert catchment - 
the third biggest contributor of sediment to the Great Barrier Reef. Since then our Sediment Re-
duction team has expanded as more projects have been approved.   

These projects target erosion hotspot areas, using a combination of earthworks solutions, fencing 
and revegetation. Just as importantly, landholders are being supported to make land management 
practice changes to prevent future erosion issues.   

4) Reef Trust IV Herbert River Gully &      
     Grazing Project Target: To reduce fine
     sediment loads by 3700 tonnes a year
     by June 2022. Work at cattle stations     
     includes rock chutes, diversion bounds,  
     whoa-boys, drainage pits and drainage  
     remediation  It also includes landholder  
     workshops. This project is funded through  
     the Australian Government’s Reef Trust IV  
     program..   

3) Upper Johnstone Integrated Project:
    Repairing erosion hotspots to help reduce
    sediment loads in this priority catchment.
    In 2019-20, works included Zuni bowls, cattle     
    crossings, 2kms of fencing, off- stream
    watering points and landholder workshops. 
    This project is funded by the Queensland
    Government’s Natural Resources Investment
    Program. 

2) Mossman Integrated Catchment Repair Project: 
     240m of streambank in the Saltwater and Cassowary
     Creek sub-catchments has been repaired through earth 
     works and revegetation. Work also includes landholder  
     workshops.  This project is funded by the Queensland
     Government’s Natural Resources Investment Program.

1) Disaster Recovery Projects 
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Redu c i n g  n ut r i e nt s 
Excess nutrients from fertilisers that run off the land into waterways affect the balance of aquatic 
ecosystems by stimulating aquatic plant growth including algae. Too much algae can cause a
number of issues for waterway health.   

Dissolved inorganic nitrogen (DIN) is a major focus. Many farmers are working hard to trial and 
adopt practices that enable them to reduce their use of chemical fertilisers and maintain produc-
tivity and profitability.

Through the Wet Tropics Sugar Industry Partnership, Terrain has been coordinating two programs 
in 2019-2020 working with sugar cane farmers across the region to reduce nitrogen application 
rates. These were:  

Reef Trust III (2016-2019) 
(Delivered through WTSIP.)    

Great Barrier Reef Foundation
One year extension of Reef 
Trust III (2019-2020)

Reef Trust IV Repeated Tenders 
(2017-2022) 

• Project ended Nov 2019
• Final results:

•  266 tonnes reduction in DIN  
   recorded
•  296 growers made verified  
   practice change over 67,000       
   hectares

• 92 growers with improved
  practice change over 20,000+
  hectares
• 140+ tonnes DIN reduction

• 39 cane growers 
• Collectively reduced DIN by 242 
tonnes in 2019-20 (Figure since 
project began: 620 tonnes, 66% 
towards end of project target)

D i sa ste r  Re c o v e r y  P r o j e c t s 
Terrain has been undertaking disaster recovery projects in 2019/20. While not specif ically targeting 
sediment reduction, they are also helping to improve waterway health.  

Signif icant riverbank damage was caused by monsoonal flooding in 2018/19. Terrain is using con-
struction and engineering solutions such as bank battering and reshaping, rock protection and 
rock chute structures to bolster riverbanks. At the same time, we are revegetating streambank to 
restore landscape function.
 

11,000+ trees 
planted

2km+ of 
streambank
remediated 

7 completed 
construction 
sites 
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Bluep r i n t  f o r  t h e  f u t u r e? 

H i g h l i g h t s  2019/20

The Wet Tropics Major Integrated Project (MIP), being delivered in partnership 
with Industry, is a new approach for reef water quality projects. The project 
focuses intensively on two hotspot catchments – the Johnstone and Tully. The 
MIP is funded through the Queensland Government’s Reef Water Quality Pro-
gram, and coordinated by Terrain in partnership with Canegrowers, Australian 
Banana Growers’ Council, Local Government, community groups, traditional 
owners, consultants, investors and researchers.

The MIP is an innovative program working with farmers to tackle barriers to change. The program 
is largely built around three key grower questions:  show me its my N, is what I’m doing making a 
difference, what else can I do.  It has built an unprecedented level of engagement by establishing 
trusting relationships with farmers and empowering them to try different practices.

The MIP in a nutshell includes:
 
• Local scale monitoring results provides locally relevant data 
• The water quality results are delivered at shed meetings with the farmers where they have the    
  opportunity to analyse and discuss them 
• The MIP team works with farmers on solutions inc. new farm practices or treatment systems. 
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281
Landholders 

engaged plus 
133 other

participants

  

25
local-scale

water quality 
monitoring

sites 

37
farm practice 

demonstration 
sites 

16
catchment

repair sites to 
analyse the
efficiency of
treatment
systems

WATERWAY HEALTH

Onsite monitoring is great. Taking 
the farmers with you is the key to 
success. The MIP is the best thing 

that has happened so far. 



Ree f  C r ed i t s 

Wet  Tr o p i c s  Wate rways 

The Reef Credit Scheme was developed through the Wet Tropics Major Integrated Project in
partnership with the Queensland Government, NQ Dry Tropics, Terrain NRM and Green Collar. 
The founding partners have now established Eco-Markets Australia Ltd, an independent not-for-
profit organization, to administer the Scheme. 

The Scheme has the potential to deliver sustained long-term incentives for change. The f ive pilot 
Reef Credit projects currently operating across 2034 hectares are predicted to result in a 4%
reduction in dissolved inorganic nitrogen (DIN).

Tracking progress towards Australia’s Reef 2050 targets is a complex task. Terrain coordinates the 
Paddock to Reef Integrated Monitoring, Modelling and Reporting Program for the Wet Tropics in 
addition to hosting the team responsible for delivering the annual Wet Tropics 
Report Card on behalf of Wet Tropics Waterways.

The Wet Tropics Report Card is now in it’s f ifth year and has just been provided 
with two more years of funding. Data gaps that were identif ied in the Pilot Re-
port Card have been steadily f illed to provide a more comprehensive picture of 
waterway health.  
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The southern cassowary is an iconic rainforest 
species. In 2019-20, Terrain approached 250 
landholders on private properties in priority 
areas, offering a funding round to improve

Cassowary habitat on their land.  



BIODIVERSITY

H i g h l i g h t s  2019/20

Vegetat i o n

The Wet Tropics is the most biologically diverse region in Australia and the only place in the 
world that is home to two World Heritage Areas that sit side by side. We also have 500 threat-
ened plants and animal species. Habitat loss is the biggest threat to species at risk of extinction.  

Funding from the Australian Government’s National Landcare Program is enabling Terrain to work 
with local community recovery teams across two projects to build a strong network of connect-
ed and healthy rainforest as well as sclerophyll woodland. Activities include revegetation projects, 
weed management, controlled burns and habitat protection.   

The condition and extent of native vegetation is being restored with funding from the Queensland 
Government’s Natural Resources Investment Program. Weeds and pests are a major threat to our 
natural habitat and through the ‘Native Vegetation – Many Hands Make Light Work’ project, Terrain 
is improving 1000 hectares of land in partnership with local government and com-
munity groups.

The three priority areas are:  

1. Mossman rainforest – removing the invasive weed hiptage 

2. South Cedar Creek, Ravenshoe – weeds and revegetation in wet sclerophyll forest 

3. Nyleta, Silkwood – restoring fire and weed-affected rainforest 15

6
hectares

revegetated

117
hectares of 
woodland
controlled 

burns    

115
hectares of 
private land 
protected      

15
hectares
of weed

management   

NEW
Cassowary 

Credits Scheme
initiated

DESIGNED
a cassowary 

highway
overpass



P r i o r i t y  Spe c i e s  & Ec o s y stems 

Cas s owa ry

Mah o g any  G l i de r  

I n n o v a t i o n  – Cass owa ry  C r ed i t s 

Terrain’s threatened species projects focus on the cassowary, mahogany glider, ant plant, littoral 
rainforest and Mabi rainforest and are delivered in partnership with recovery teams. They are
funded through the Australian Government’s National Landcare Program. A northern bettong
project has recently been funded and is due to commence in 2020-21.  

The southern cassowary is an iconic rainforest species. Terrain has funded community groups to 
improve cassowary habitat through revegetation, weed control and habitat protection projects.

An indigenous-identif ied role was created this year to increase the influence of Traditional Owners 
in prioritising rainforest investment. 

Another key achievement this year was working with the Queensland Department of Transport
and Main Roads to design a cassowary bridge over the new overtaking lanes on the Bruce Highway 
at Smith’s Gap. It will enhance a signif icant wildlife corridor. While wildlife bridges are not a new
concept, this is a world-f irst for a bird species. It will connect lowland and highland cassowary
populations.   

The mahogany glider’s woodland habitat around the Cardwell/Tully area is badly fragmented. Since 
2014 Terrain has been working with the community and the mahogany glider recovery team to re-
connect pockets of habitat, which are mostly on grazing properties. We also worked with Girringun 
on cultural f ire management of 117 hectares of habitat including a 7 hectare Indigenous Womens 
burn that has attracted a signif icant media attention. This is currently part of Terrain’s ‘Tackling 
Woodland Threats’ project, funded by the Australian Government’s National Landcare Program. 
This project is also increasing the extent, condition and connectivity of broadleaf tea tree and ant 
plant habitat.  

The last population estimate for mahogany gliders was 1500-2000. In 2020 Terrain established a 
partnership with James Cook University. A PhD student has been engaged to undertake a research 
and monitoring project. This will provide an updated estimate and establish a community-driven 
population trend monitoring program, which will extend beyond this project.   

Restoring rainforest in the Wet Tropics is expensive due to the large variety of species required and 
the need for extensive weed management. Consequently, carbon credits schemes are under-uti-
lised because of the high costs and low f inancial returns.

This year Terrain undertook a feasibility study to determine the viability of a new ecosystem service 
market. The concept would attract corporate and philanthropic investment to support landholders 
to reinstate and repair rainforest in the Wet Tropics. Cassowary Credits is now gearing up to move 
into the development and piloting phase. This project is funded by the Queensland Government’s 
Land Restoration Fund.
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Ant plant

Mahogany glider. Photo: Daryl Dickson

Girringun Aboriginal Rangers help plant native trees in 
mahogany glider habitat along with other volunteers.



The Digging Deeper Plus program is Terrain’s 
core soil health program, supported by our
Regional Agriculture Landcare Facilitator 

(RALF). Digging Deeper and RALF are funded 
by the Australian Government’s National

Landcare Program.  



SOIL HEALTH
Healthy soil plays a vital role in the productivity and profitability of farming. It also sequesters 
carbon dioxide from the atmosphere and improves water quality and soil biodiversity.

Terrain is undertaking programs to support Wet Tropics farmers to improve their soil health 
with funding from the Australian Government’s National Landcare Program. Demand and in-
terest for programs such as Digging Deeper has increased signif icantly over the last six years.  
  

Hea l t hy  Fa rm i n g  Futu r e s

Bu i l d i n g  a  Netw o r k  o f  ‘S o i l  H ea l t h  C o a c h e s ’

H i g h l i g h t s  2019/20

The Soil Health Team works with up to 10 farm businesses each six-month period through the Dig-
ging Deeper Plus program, facilitated by agro-ecologist David Hardwick and regenerative farmer 
Simon Mattson. It includes six training days, each on a different participant’s farm, to encourage 
peer-to-peer learning. It also includes a free soil test and farm action plans.

The issue of soil health cuts across some of our other focus areas, including waterway health. Many 
of our reef water quality projects include workshops to build skills and capacity in soil health be-
cause healthy soils are more fertile and better at holding water, resulting in less runoff. 

An active network of soil health enthusiasts is providing a forum for continued peer-to-peer learn-
ing and helping to spread the message. To expand this further, in 2020 Terrain allocated funding 
from DAF’s Enhanced Extension Coordination project to host a ‘boot camp training event’ to train 
farmers as ‘soil health coaches’.

Unfortunately, this was postponed due to COVID-19. The funding was used to create a handbook for 
a future soil health coach training event. This project is funded by the Queensland Government’s 
Reef Water Quality Program.   
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24
farmers

completed 
Digging
Deeper

program (70 in 
total since 2018)

Soil 
Health

 Coaches
Toolkit
created 

27
farmers

taken on the 
Soil Health

Innovation Tour 
to Victoria

200+
farmers attended 
other soil work-
shops including 
‘Rebuilding Your 

Soil’ with Dr Chris-
tine Jones and 

‘Microscope Soil 
Biology’.  



ORGANISATIONAL EXCELLENCE

Gove r nan c e  

St r u c t u r e

Eme r g i n g  Leade r 

NRM P l a n 

This year, Terrain’s organisational structure has been changed slightly so that it aligns with 
goals set out in the strategic vision for 2020-25. 

Terrain’s skills-based board of seven directors and one chair has largely remained consistent.
Professor Steve Turton stepped down in November 2019 and was replaced by the Board’s inaugural 
Emerging Leader Rhiannon Simcocks.  

Terrain’s one-year Emerging Leader mentoring program is designed to develop future leaders in 
NRM. This year’s Emerging Leader was Megan Kadic, Director of Sales at Novotel Cairns.

Terrain’s work is guided by the Wet Tropics Plan for People and Country, the region’s NRM plan 
which was developed in consultation with the community in 2015. This year we began the plan’s 
f irst major review to maintain its relevance for planning and prioritisation of management actions 
in the region. A community consultation process in underway to update local priorities. There has 
been a high level of engagement with the f irst four of 10 locations in the Wet Tropics region - the 
Southern Tablelands, Daintree, Mossman and Upper Herbert.

There are now f ive strategic units: 
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CEO

Waterway 
Health Biodiversity Soil Health Climate Organisational 

Excellence

Terrain’s Board Directors for 2019-20

TOP: Chair – Keith Noble, Barry Hunter, 
Professor Steve Turton, Pete Faulkner

BOTTOM: Peter Rowles, Rhiannon
Simcocks, Ryan Donnelly, Robin Clark 



Total employees = 37

Full Time

Part Time

Staff by age:

Gender profile

Staff: Leadership Team: Board:

Male Male Male

Female Female Female

Indigenous employees: 1

 On  l a nd  t o  On l i n e  p r o j e c t

Pe o p l e

Restrictions imposed during the outbreak of COVID-19 were an opportunity to invest in building 
skills and capacity to carry out our work online. During March-June 2020 we delivered 22 online 
workshops, delivered to more than 50 farmers. Participation rates remained high and feedback
was overwhelmingly positive. This project enabled us to experiment with different formats and to 
provide one-on-one support to upskill landholders in video-conferencing technology.  It was funded 
by the Queensland Government’s Natural Resource Investment Program.

- Alicia Buckle 
- Bart Dryden
- Bronwyn Robertson
- Charles Hammond
- Chelsy Maloney
- Chris Algar
- Deb Bass
- Duncan Buckle
- Elaine Seager
- Emma-Lee Harper
- Evizel Seymour
- Fiona Barron

- Fiona George
- Gary Searle
- Greg Vinall 
- Jacqui Diggins 
- Jen MacKenzie
- Jordan Villaruz
- Jorg Edsen
- Julie Lightfoot
- Lana Hepburn
- Michael Morta
- Michael Nash
- Michael Waring

- Monica Haynes
- Patrick McArthur
- Penny Scott 
- Rachel Smith
- Richard Hunt 
- Robert Krause
- Romain Kobel
- Rowan Shee 
- Ruginia Duffy
- Sharlene Blakeney
- Skye Orsmond
- Steve Roeger

- Suzette Argent
- Tony O’Malley
- Trevor Parker
- Vanessa Drysdale

** Corporate Nature 
staff not listed here
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The Terrain team during 2019/20 was: 



Cu l t u r e

Susta i n a b i l i t y 

Sma rte r  Systems  

C o r p o r a te  Natu r e

Terrain maintains a positive organisational culture based on 5 values: collaboration, integrity, inno-
vation, courage and responsiveness.  

The results from Terrain’s annual staff survey show a high satisfaction rating amongst our staff
(90% + plus). Flexible working conditions and a reasonable work life balance are cited as some of 
the reasons for the high satisfaction rate. 

Staff are required to complete health & safety workplace training modules each year on topics
including bullying & harassment and mental health. 

Terrain’s Greening Working Group are working to make our operations more sustainable.

Activities have included:

• Negotiating for solar panels to be installed on Cairns off ice.
• Commitment to replacing old fleet vehicles with hybrids.
• Recycling bins are available in all off ices including ‘Containers for Change’, batteries
  and ‘Lids4Kids’ bottle tops. 
• Purchasing policy focuses on recycled or sustainably-produced products.  
• Marketing materials are printed on recycled paper. 
• Travel is minimised through use of online platforms Teams and Zoom.

Terrain’s Integrated Project Planning System (TIPPS) has been implemented across the organisa-
tion to optimise the storage and flow of management information. It enables managers to extract 
tasks, compile work plans and create data visualisations for project updates. It also incorporates 
tracker systems for recording communication products, events etc. This project is funded by the 
Queensland Government’s Natural Resources Investment Program.

In March 2019, Terrain increased its IT security measures in response to staff working from home 
during the COVID-19 restrictions. These include regular online training modules that staff are re-

Corporate Nature is a joint venture between Terrain NRM, Cape York NRM and Northern Gulf Re-
source Management Group. It provides centralised corporate services including project support, 
f inance, contracting, human resources, administration and board support and is led by General 
Manager Steve Edwards. 

Corporate Nature also coordinates the development of harmonised policies and processes among the 
three NRM groups.
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ORGANISATIONAL EXCELLENCE 



COMMUNITY FINANCIALS 2019-20

Terrain
Expenditure

2019/20
(Total Expenditure

$14,187,812)

Terrain
Income
2019/20

(Total Income
$18.7M)

OGBR Reef Major
Integrated Project

Other
Programs

Disaster Recovery 
Funding

Arrangements

Australian Government
Regional Landcare Partnerships

Queensland
Government

NRIP

Community Groups and
Partner Grants

Board
Expenses

Project
Delivery

Costs

General
Administration

Corporate Nature Fees

Employee Ex-
penses

Landholder
Grants

Australian
Government Reef

Trust Funding

GBRF

Terrain NRM Contract and Expenditure info 2019/20
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13% 
Administration  

27
Incoming
Investor

Contracts

204
Outgoing 
Contracts

With
Partners

61
Grants to

Landholders 
& Community

Groups

51%
Expenditure to

Community 
Groups, Partners

& Landholders



www.terrain.org.au

WE ACKNOWLEDGE THE
TRADITIONAL CUSTODIANS OF THE 

LAND ON WHICH WE LIVE AND 
WORK, AND PAY OUR

RESPECT TO ELDERS PAST,
PRESENT AND FUTURE.

WE WOULD ALSO LIKE TO
THANK ALL OF OUR

PARTNERS, LANDHOLDERS
AND COMMUNITIES OF

THE WET TROPICS. 


