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Terrain NRM Board Recruitment 2026 
Director Applicant Information Pack & Form 
This Director Applicant Information Pack contains information for people interested in applying for 
three vacant Director positions on the Board of Terrain NRM. It contains information relating to 
the nature of the organisation, attributes and selection criteria for candidates, directions on 
applying and contact details for further inquiries. 

The Application Form is at the end of this document. 

Position Non-Executive Director 

Reports to Chair - Terrain NRM Board 

Location Board meetings are held in Cairns, Atherton, Innisfail and Tully on a 
rotational basis  

Sitting term 3-year tenure (5 board meetings per calendar year plus board planning
meetings and subcommittee meetings)

Remuneration All-inclusive annual remuneration: 
Non-Executive Director (inclusive of any Sub-Committee membership 
$ 21,854.58)

Each Director has access to a professional development allowance of 
$1000 to be used at any time for training purposes or professional 
memberships relating to the role. This may include membership fees 
for those wanting to join the Australian Institute of Company Directors. 
All expenses must receive prior approval from Terrain NRM’s CEO and 
Chair of the Board.    

Opening Date Monday 24 August 2026 

Closing Date Monday 14 September (5pm) 

Applications and 
Enquiries 

Gabrielle.Gleeson@terrain.org.au 

mailto:Gabrielle.Gleeson@terrain.org.au


 

Applicant Info Pack and Application Form 2026  2 of 8 

About Terrain NRM 
Terrain NRM is an independent, not-for-profit, community-based environmental stewardship 
organisation serving Australia’s Wet Tropics region. We combine innovative thinking, collaborative 
partnerships, leading science and local knowledge to develop sustainable solutions that 
strengthen the resilience of our rainforests, reefs, landscapes and communities. 
 
The Wet Tropics region spans approximately 2.2 million hectares, extending from the Daintree in 
the north to the Herbert River in the south and across the Atherton Tablelands. The region is 
home to a rich and enduring Aboriginal cultural heritage, encompassing more than 20 Traditional 
Owner groups and over 20,000 Rainforest and other Aboriginal people. 
 
Terrain NRM plays a critical role in protecting and enhancing the region’s natural assets, 
supporting the sustainable management of land and waterways, and fostering resilient 
communities and industries, particularly in the agricultural sector. Our work is guided by our 
Strategic Plan and the Wet Tropics Plan for People and Country, the regional natural resource 
management plan. 
 
With offices in Cairns, Innisfail, Tully and Atherton, Terrain NRM employs more than 50 staff and 
manages an annual turnover of approximately $20 million, delivering programs and partnerships 
that create lasting environmental, social and economic outcomes for the Wet Tropics region. 
 
The Opportunity 
An exciting opportunity exists for suitably qualified and committed individuals to join the Terrain 
NRM Board of Directors. 
 
Terrain NRM operates a skills-based Board focused on providing strategic leadership, stewardship 
and oversight of the organisation in pursuit of its purpose. Directors are expected to contribute to 
effective governance, organisational sustainability, risk management, and the achievement of 
strategic outcomes for the communities, landscapes, and ecosystems of the Wet Tropics region. 
 
The Board comprises a Chair and seven Directors, appointed for a three-year term in accordance 
with the Constitution. 
 
In 2026, three Director positions will become available through retirement by rotation. 
 
Directors will demonstrate a commitment to sustainable natural resource management, 
community resilience and collaborative leadership. They will work constructively with fellow 
Directors and management to ensure the organisation remains well governed, financially 
sustainable and focused on delivering positive environmental, social and economic outcomes for 
the region. 
 
The Board is responsible for setting strategic direction, overseeing organisational performance, 
monitoring risk, ensuring financial sustainability and maintaining a strong governance framework. 
Directors are expected to act in the best interests of the company as a whole and uphold the 
highest standards of integrity, accountability and ethical conduct. 
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As a member of NRM Regions Qld and NRM Regions Australia, Terrain NRM values collaborative 
governance and regional partnerships. Directors should be committed to fostering productive 
relationships that strengthen outcomes across the broader natural resource management sector. 
 
Behavioural Attributes 
Effective Directors combine expertise with behaviours that support a high-performing Board 
culture. Applicants should demonstrate several of the following attributes: 
 

• Commitment to the purpose, values and long-term sustainability of the organisation. 
• Understanding of, and commitment to, fulfilling the duties and responsibilities of a 

Director, including ongoing professional development. 
• Demonstrated integrity, sound judgement, ethical decision-making and accountability. 
• Ability to recognise, declare and appropriately manage actual, perceived and potential 

conflicts of interest. 
• Strong interpersonal and relationship-building skills, including the ability to listen 

respectfully, contribute constructively and work collaboratively. 
• Capacity to think strategically and consider long-term opportunities, risks and impacts. 
• Willingness to participate in robust discussion while supporting collective Board decisions. 
• Ability to critically analyse complex information and exercise independent judgement. 
• Commitment to fostering a positive organisational culture that promotes inclusion, safety, 

respect and wellbeing. 
• Appreciation of the importance of engaging with stakeholders, including Traditional 

Owners, governments, industry, communities and funding partners. 
 
Governance Knowledge and Skills 
Directors should collectively bring a mix of skills, knowledge and experience that supports 
Terrain's strategic objectives and governance responsibilities. Applicants should demonstrate 
knowledge, qualifications and/or experience in one or more of the following areas: 
Core Governance Capabilities 

• Governance experience within a not-for-profit, public sector, commercial or community-
based organisation. 

• Understanding of Director duties and responsibilities, including fiduciary obligations and 
compliance with relevant legislation. 

• Strategic planning, organisational performance and oversight. 
• Financial literacy and an ability to interpret financial statements, budgets and 

organisational performance reports. 
• Enterprise risk management, including strategic, operational, financial, environmental, 

reputational and regulatory risks. 
• Understanding of contemporary governance issues including cyber security, information 

governance and organisational resilience. 
 
Desirable Skills and Experience 
Applicants with expertise in one or more of the following areas are encouraged to apply: 

• Natural resource management, environmental conservation or climate resilience. 
• Sustainable agriculture, land management or water management. 
• First Nations engagement, partnership development or cultural heritage management. 
• Government relations, public policy or funding environments. 
• Community development and stakeholder engagement. 
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• Legal, compliance or regulatory expertise. 
• Human resources, workforce planning or organisational culture. 
• Finance, audit, accounting or investment oversight. 
• Technology, cyber security or digital governance. 
• Large-scale project delivery and program management. 

 
Applicants should be comfortable engaging with contemporary digital governance practices, 
including the use of board portals, Microsoft SharePoint, Microsoft Teams and electronic board 
papers. 
 
Diversity 
Terrain NRM is committed to maintaining a diverse, inclusive and skills-based Board that reflects 
the communities, stakeholders and environments it serves. 
 
The Board recognises that diversity of background, experience, gender, age, culture, geography, 
professional expertise and perspectives contributes to stronger governance, improved decision-
making and better outcomes. 
 
Terrain NRM strongly encourages applications from Aboriginal and Torres Strait Islander peoples, 
women, younger leaders, people from culturally diverse backgrounds and individuals from across 
the Wet Tropics region. Diversity, skills, experience and succession planning will be considered as 
part of the selection process. 
 
Eligibility and Selection Criteria 
The Board regularly reviews its skills matrix and succession needs to ensure it maintains an 
appropriate balance of governance capability, sector expertise, strategic leadership and diversity.  
 
Appointment recommendations will consider the Board's current composition and the skills and 
attributes required to support Terrain's future strategic priorities. 
 

Submitting an Application 
Complete the Application Form in full.  Please include your current resume and address all the 
selection criteria.  Applications can be submitted by email to Gabrielle.Gleeson@terrain.org.au. 
 

Corporate Documents 
Applicants are encouraged to become acquainted with the Constitution and our current Strategic 
Plan by visiting our website  
 

Shortlisting and interview process 
Once applications close, the Standing Independent Selection Panel (SISP) assesses candidates for 
shortlisting.  SISP operates as part of the Company but independently of the Board and with the 
support of the Executive of Terrain.  Shortlisted applicants will be contacted for an interview.  
Interviews will be held the week commencing 28 September 2026. 

General enquiries 
For general enquiries please contact: Gabrielle.Gleeson@terrain.org.au  

mailto:Gabrielle.Gleeson@terrain.org.au
https://terrain.org.au/wp-content/uploads/2024/11/constitution-fnq-nrm-ltd-14-november-2024.pdf
https://terrain.org.au/wp-content/uploads/2021/11/terrain-strategic-plan-2021-26.pdf
https://terrain.org.au/wp-content/uploads/2021/11/terrain-strategic-plan-2021-26.pdf
https://terrain.org.au/
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Terrain Non-Executive Director Application Form   
 
How did you hear about this position? (please tick) 
 
☐  Terrain Website 
☐  Terrain Member communication 
☐  Traditional Owner Organisation 
☐  Terrain Social Media (LinkedIn, Facebook) 
☐  NRM Jobs 
☐  AICD Jobs 
☐  Friend/Family/Colleague 
☐  Other (please specify 
☐  Do you give permission for your details and application to be shared with Terrain Management 
so your skills may be considered for other Board or Committee positions that may arise within 
Terrain?  
 
Capability Statement 
 
As part of Terrain's commitment to strong governance and maintaining a skills-based Board, we 
are seeking Directors who can contribute expertise, experience and perspectives that complement 
the Board's collective capabilities. 
 
Section 1 – Personal Details 

 
Name   ………………………………………………………………………………………………………………………………………… 

Preferred title  ………………………….……………………………………………………………….………………………………. 

Email   ………………………………………………………………………………………………………………….……………………… 

Phone   ………………………………………………………………………………………………………………………………………… 

Are you a resident of the Wet Tropics region?   …………………………………………………………………………… 

Residential location   …………………………………………………………………………………………………………………… 

Are you a Terrain member?   ………………………………………………………………………………………………………. 

How did you hear about this opportunity?   ………………………………………………………………………………… 

 
Section 2 – Statement of Interest (please provide a separate document) 
 
Why do you wish to join the Terrain Board? 
Please provide a statement (maximum 500 words) outlining: 

• Your interest in Terrain's purpose and work. 
• What you would contribute as a Director. 
• How your skills, experience or lived experience would strengthen the Board. 
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Section 3 – Board Skills Self-Assessment 
 
In the following section please self-rate against the capabilities you have already developed. 
 
Rating Scale 
 

Rating Description 
0 No experience 
1 Basic awareness 
2 Working knowledge 
3 Strong capability 
4 Significant expertise 

 
Capability Areas 
 
Governance and Leadership 
Rate your experience in the following using the above scale: 

☐  Governance and director responsibilities    

☐Strategic planning and oversight   

☐Risk management and compliance  

☐Financial literacy   

☐Board or committee leadership    

☐CEO oversight and organisational leadership   
 
Environmental and Sector Knowledge 
Rate your experience in: 

☐Natural Resource Management    

☐Environmental systems and ecology   

☐Climate risk and resilience    

☐Sustainability and stewardship  

☐Natural capital and environmental markets    

☐Wet Tropics place-based knowledge    
 
Partnerships and Community 
Rate your experience in: 

☐Stakeholder engagement    

☐Community leadership   

☐Partnership development    

☐Government relations    

☐First Nations engagement    
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☐Communications and advocacy    
 
Emerging and Future Capability 
Rate your experience in: 

☐Data-informed decision-making   

☐Digital governance    

☐Cybersecurity and privacy    

☐Innovation and adaptive leadership    
 
Section 4 – Your Key Strengths 
 
Please select up to five areas where you believe you bring the strongest contribution to the Terrain Board 
(please tick). 

☐ Aboriginal and Torres Strait Islander leadership and perspectives 

☐ First Nations engagement and cultural governance 

☐ Natural resource management and environmental stewardship 

☐ Environmental systems expertise 

☐ Climate change adaptation and resilience 

☐ Natural capital, carbon or biodiversity markets 

☐ Community leadership and lived experience 

☐ Wet Tropics regional knowledge 

☐ Government relations and public policy 

☐ Board governance and leadership 

☐ Financial management and audit 

☐ Risk and compliance 

☐ Strategic planning 

☐ Partnership development 

☐ Digital, technology and data governance 

☐ Other (please specify) …………………………………………………………………………………………………………………… 
 
Section 5 – Demonstrated Experience 
 
Please provide examples demonstrating your experience in up to three of the capability areas selected 
above (please provide a separate document).  (Approximately 300 words per example.) 
 
For each example include: 

• The role or position held. 
• The organisation. 
• The capability demonstrated. 
• The key outcomes achieved. 
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Section 6 – Diversity and Representation (Optional) 
 
Terrain values a diverse Board. Completion of this section is voluntary. 
Do you identify as: 
☐ Aboriginal person 
☐ Torres Strait Islander person 
☐ Both Aboriginal and Torres Strait Islander 
☐ Prefer not to say 
 
Do you identify as coming from a culturally and linguistically diverse background? 
☐ Yes 
☐ No 
☐ Prefer not to say 
 

Are there any other skills and experience that would benefit the Terrain Board? 
 
…………………………………………………………………………………………………………………………………………………………………….. 
……………………………………………………………………………………………………………………………………………………………………… 
……………………………………………………………………………………………………………………………………………………………………… 
……………………………………………………………………………………………………………………………………………………………………… 
 

Applications close on Monday 14 September 2026 (5.00pm) 
Email your application to Gabrielle.Gleeson@terrain.org.au 

Late applications will not be accepted 
 
 

mailto:Gabrielle.Gleeson@terrain.org.au
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